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MEMORANDUM FOR: Consolidated SAFE Steering Committee

DDA/CIA VP/DIA
DDS&T/CIA RS/DIA
DD/NFAC/CIA RS-V/DIA
D/ICS
FROM : |
Director, Consolidated SAFE Project Office/ODP
SUBJECT : Fourth Quarter 1981 SAFE Steering Committee Meeting

1. The SAFE Steering Committee is scheduled to review the
current status of the SAFE Project on 2 December 1981 at 1430- 1530
in the DIA Director's Conference Room (3E267) in the Pentagon.

2. The Consolidated SAFE Project Office will conduct a
briefing of not more than 45 minutes. The agenda will include
such topics as the status of Technical Development, current
status of Block 1 and Block 3, Site and Facilities Construction,
Contract Management, Current Planning Activities, Administration
and Finances, Award Fee Determination and selected issues. A
point paper will be provided 10 days in advance of the meeting.

3. Members of the Steering Committee are invited to suggest STAT
additional topics for review and discussion as appropriate to
the CSPO.

Distribution:

- Each Committee Member
- Compt/CIA

- D/ODP/DIA

- D/OCR/NFAC/CIA

- RCC/DIA

- RSD/DIA

RSO/DIA

- C/1HC

- C/SAS/OCR/NFAC/CIA
- C8PO

- ODP Registry

- Subject File

- Chrono File
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MEMORANDUM FOR: SAFE Steering Committee
STAT  rroM

Chier, Project Plamning and Control/CSPO/ODP

SUBJECT

Clarification of the CALSPAN FY-81 Budget Allocation

1. During the 7 August 1981 SAFE Steering Committee meeting
the accuracy of the CALSPAN FY-81 Budget allocation was questioned.

2. A review of the Consolidated SAFE FY-81 Budget Allocations
has revealed that the reported budget allocation of $215,700 is
correct.

3. Apparently, the Project's budget allocation for CALSPAN
was being confused with the contract value of $130,000 that[:::] STAT
awarded to CALSPAN following completion of the DIA SAFE contract
with CALSPAN.
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Distribution:
1 - Fach Committee Member
1 - Compt/CIA
1 - D/ODP
1 - D/OCR
1 - D/RSO/DIA
STAT CSPO/ODP /| lmer (13 Aug 81)
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MEMORANDUM FOR: Consolidated SAFE Steering Committee

DDA/CIA . VP/DIA

DDS&T/CIA RS/DIA

DD/NFAC/CIA RS~-G/DIA

D/ICS

FROM : |

Director, Consolidated SAFE Project Office/ODP
SUBJECT : Third Quarter 1981 SAFE Steering Committee Meeting

1. The SAFE Steering Committee is scheduled to review the

current status of the SAFE Project on 7 August 1981 at 1430-1530
in the DD/NFAC Conference Room (7E32 at CIA Headquarters).

2. The Consolidated SAFE Project Office will conduct a
briefing of not more than 45 minutes. The agenda will include
such topics as the status of Technical Development, current
status of Block 1 and Block 3, Site and Facilities Construction,
Contract Management, Administration and Financies and selected
issues.

3. Members of the Steering Committee are invited to suggest
additional topics for review and discussion as appropriate to ,
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the CSPO.

Distribution:

- Each Committee Member
- Compt/CIA

- D/ODP/CIA v

- D/OCR/NFAC/CIA

- RCC/DIA

RSD/DIA

- c/IHC

- C/SAS/OCR/NFAC/CIA
- CSPO .

- ODP Registry

- Subject File

- Chrono File
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